Necessity to control complexity

Berti Benbanaste, Sales Manager
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Fragmented approach has created
Inefficiencies




EXHIBIT 1 | Advertising Agencies Suffer from More Than 25 Inefficiencies and Pain Points

Lengthy Media in Multiple quality-assurance Waiting and manual
implementation different and proof of “go live™ steps processing of
time of website tags 7/ L POs and
Ly
Ad verification not Kinery "“"::E Manual setup,
easily integrated meetings a0 | | implementation, and
testing of tags
optimization done on
through publishers
Billing L
Reporti al data Finance
Internal Ad server ] mnh:naﬁﬁat‘rnn and
workflow tools platforms formatting systems
Retearch toals DsP DMP Reconciliation of
discrepancies in
performance results Finance
Planning and SEM tools Analytical tools y ems not
budgeting tools Limited customizable| | Jrkedto
J I il — \ dashboard capabilitie
Multiple ad servers Setting up ta
Difficult-to-edit .Eﬁ tools g uptags M,
workflow tools built hmrgrﬁa':rdh ne can be a lengthy | [ppps and analytical
for sequential — manual process | | %y nte ot linked to
processes Lengthy downloads reporting platforms
and formatting or activation taals
of DSP data
Xf — 2 Multiple activation
Research Duplicate data | |tools used owing to client Multiple tags needed
conducted using entry in plannin legacy or performance to track different
many tools and activation t preferences types of information
[ stakeholders [0 Process [] Tools and selutions
Source: BCG analysis.

Note: RTE = real-time bidding; SEM = search engine marketing; DSP = demand side platform; DMP = data management platform; PO = purchase
order; [0 = insartion order.




“We have multiple teams
pulling multiple reports
from multiple sources. Then
we have another team
consolidating the

we can actually use.”

‘| know | should be
spending more time
focusing on optimization.
Instead, | spent hours
formatting reports,
downloading data, and
fixing mistakes.”




Y doubleclick campaign manager

by G l\l

doubieohck bid manager

by Google

doublechck studio

by Google

) doubleclick search

by Google

Google Analytics

» doubleclick
 digital marketing vy cooge




Decreased total campaign
process time by 33%

11 The time we save on activities that do not
directly add value for our clients, we tend
to invest them in more analysis, more
research, and better account
management.”




1 The promise of a single stack was

Display remarketing from

with one technology, one cookie.”

32% lift in conversions

24% decrease in CPA
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11 ) \We've seen greater efficiency with the evolution on reporting, so
now we don’t have to pull a report for search, then one for
display and then merge them. We have everything in the same
Interface — that’s saving us time in understanding consumer
behavior. And we can apply that time to improving the
performance of our campaigns.”

Juan Antonio Martinez,
Digital Performance Director, Neo@Ogilvy Spain



N order to make sound decisions about
where marketing dollars are spent,
your data needs to be

Available ACross

De-duplicated

centrally channels




Data Driven Attribution:

Display cost per lead dropped
35% over the course of the
6-month implementation

Total conversions from display
rose 145% over the same period

1 As g company, we now have a
¥y !f‘h FMmymyyrorD ANrr| IV’/Y+/) FrmoarCcl 19D f'\F
rrracerl rriorec Ueeur UL 111eUosuUrl UJ
how display impacts our business,
and have a better handle on the
cost/benefit analysis of any
particular campaign.”
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doul?leclick digital marketing
by Google

- Single point of access

- Manage efforts centrally

* Single cookie space

« Real-time view of consumer




Thank you!

berti@google.com
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Appendix




RAIL=UROPE

Reduced wait time for tag deployment 1 With Google Tag Manager, we

from months to minutes can literally deploy a tag in
minutes and provide marketing

partners with all the custom data
they might need. Now, we're
hetter eqrlinned to ontimize o1ir
Ao L LT \HKJIM!!&/H\..M L U!&/LHJIII_\... A=A

digital campaigns than ever. "

Streamlined tag management
process, leaving ad operations free to
focus on planning and trafficking and IT
free to focus on core development



